o KEY PUNCTIONS OF
PINANCIAL MANAGEMENT

1. Financial Planning

» Sets financial goals and
strategies.

e Provides direction for
business growth.

3. Budgeting

» Allocates resources
wisely.

e Controls spending and
aligns with goals.

7. Cost Control

Reduces unnecessary
expenses.
Improves profit margins.

9. Risk Management

|dentifies & mitigates
financial risks.

Protects assets and ensures
stability.

11. Capital Budgeting

» Assesses long-term
investment projects.

e Supports smart, strategic
growth.

15. Internal Controls

e Prevents fraud and ensures
accuracy.

» Safeguards business
operations.
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4. Investment Decisions

e Evaluates where to invest
funds.

e Aims to maximize return on
investment.

6. Working Capital
Management

e Manages cash, inventory &
receivables.

o Keeps daily operations
running smoothly.

8. Financial Analysis

e Reviews financial
statements & ratios.

* |dentifies strengths and
weaknesses.
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12. Dividend Policy

e Determines profit
distribution to shareholders.

e Balances investor
expectations & reinvestment.
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